
National Youth Service programme
Training Session

Jobs Fund Team
Date: Wednesday, 10 November 2021

House rules:

1. Delegates to please post questions in the chat. Everyone except the presenters will be muted.

2. The team will try to respond to all questions during the session, but those unanswered during the 

presentation will be included in the FAQ document found on the website: 

http://www.jobsfund.org.za/pyei.aspx

The session will begin at 09h00

http://www.jobsfund.org.za/pyei.aspx
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Welcome
House rules:

1. Delegates to please post questions in the chat. Everyone except the

presenters will be muted.

2. The team will try to respond to all questions during the session, but those

unanswered during the presentation will be included in the FAQ document

found on the website: http://www.jobsfund.org.za/pyei.aspx

http://www.jobsfund.org.za/pyei.aspx
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Agenda

PART A

09h00 – 09h10 1. Welcome Address

09h10 – 09h20 2. Overview of the Application Process and Timeframes

09h20 – 09h40 3. Overview of the ABC PIMP – M&E & Finance

09h40 – 10h00 4. Project Example

10h00 – 10h15 Tea Break

PART B

10h15 – 11h30 5. Completing the ABC PIMP – M&E (based on project example)

11h30 – 12h30 Lunch

PART C

12h30 – 13h15 6. Overview of the ABC PIMP – FINANCE (based on project example)

13h15 – 14h00 7. GMS Application Form and Grant Management System

14h00 – 14h15 Tea Break

PART D

14h15 – 15h15 8. Grant Agreement Standard Clauses & Due diligence 

15h15 – 15h30 9. Individual Service Plans 

15h30 – 16h10 10. Post training Support by the Jobs Fund Team

16h10 – 16h15 11. Closing
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Welcome Address
Najwah Allie-Edries (DDG: Employment Facilitation – Head of the Jobs Fund)
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Overview of the Application Process & 

Timeframe



6

Call for Proposals

Launch Round 

Appraisal 
Processes

Contracting

Advance 
Payments

On-going 
payments, 
Implementation & 
Monitoring, 
Reporting

Close-Out, & 
Evaluation

Nov-21 to 

Feb-22

Feb-22 to 

Mar-22

Mar-22 to 

Apr-22

Apr-22 to 

Sept-22

Nov-22 to 

Dec-22

Oct-21 to 

Nov-21

Application deadline: 

25 November 2021
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Overview of next steps

• Training of Applicants – 10 November 2021.

• Closing of Application window – 25 November 2021. Applicant to submit Applications inclusive of :

o Completed ABC PIMP,

o Due diligence file (with complete documents including for FICA and legal assessments).

• Two weeks after the Application window closes – Applicants to be informed of their eligibility status, and potential dates for Due Diligence

engagements (on-site or virtual, depending on Fund’s risk assessment).

• Each applicant is allocated a JF Project Team, the leader of this team will be your point of contact, but you may also engage other project team

members directly, but always copy PL. The PL will reach out to you once the allocations have been made.

• Applicants are encouraged to be responsive to queries over the December and January period (with the exception of public holidays).

• Project teams to lead Due Diligence engagements to be held – first 3 to 4 weeks of January 2022.

• Applications proceeding to full appraisal phase will be allocated JF specialists to prepare submissions to the Fund’s independent Technical

Evaluation and Investment Committees.

• Above dates are only indicative. Actual timing will depend on the number of applications that will be received on 25 November 2022.

• Contracting takes place once the Fund’s independent Investment Committee approves the application. We expect to have concluded contracting by

the end of March next year, following which implementors will start receiving advance payments.

Next steps
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Overview of the ABC PIMP
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Overview: Activity-Based Costing Project 

Implementation Monitoring Plan

• The Jobs Fund requires a rational budgeting approach to understand how a project aims to effectively achieve the proposed project

outcomes.

• The Activity-Based Costing Project Implementation Monitoring Plan (ABC PIMP) tool assists projects in determining the activities a project will

undertake and the costs and outputs associated with those activities.

• The following key questions will be answered for the proposed project:

➢ What will the project produce and when?

➢ When will activities take place and when will the related costs be incurred?

➢ What is the project cost?

➢ How will the project's costs be financed?

➢ What are the project’s overall objectives?

• The ABC PIMP maps out the project’s results chain.

• But unlike a traditional results chain, also includes:

➢ Detailed timing of deliverables

➢ Costing for the project activities
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Mapping out the Results Chain

Activities Outputs Costing

Outcomes

Identify the logical flow of key

activities that your project will

undertake during implementation

to reach the overall objective

Identify the 

anticipated outputs 

from the activities and 

the timing of delivery.

Cost each activity that will be 

undertaken, include the sources 

of funding and the timing of the 

budget requirements

Outline the end goals 

including the timing of 

outcome realisation

In addition to the standard results chain, the 

PIMP contains:

Detailed timing of deliverables

Itemised costing for the project activities 
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ABC PIMP Tabs
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Tab 1: Project Information

Applicants complete 

yellow-shaded cells
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Tab 2: Activities, Outputs, Outcomes & Costs

Activities Outputs Timing of Activities & Outputs Costing Timing of the Budget  
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Tab 2: Activities & Outputs

Activities Outputs Timing of Activities & Outputs
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Activities Outputs Costing

Outcomes

✓ ✓



16

Tab 2: Activity-Based Costing

CostingActivities
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Tab 2: Implementation Schedule

Costing - Timing of the Budget  Activities
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Activities Outputs Costing

Outcomes

✓ ✓ ✓
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Tab 2: Outcomes

Timing of OutcomesOutcomes
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Activities Outputs Costing

Outcomes

✓ ✓ ✓

✓



21

Tab 3: Financing Plan 
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Tab 4: Funding Allocation 
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Automatic Summaries – SCOA Budget
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Automatic Summaries – Project Summary
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Completing the ABC PIMP

Project Example



26

Project Example (slide 1)

Project Title Sport for Youth Development Project

Lead Partner Football for Growth

Implementing Agents
2030 Youth; Community Development Growth Initiative; Skills for Soccer; JoJo Youth Sport

Development; and Active Learning.

Location(s) Gauteng, North West and Mpumalanga

Funding

Grant Funding R25,000,000

Matched Funding N/A
Own Contribution N/A

Contributions from other Sources N/A

Loan financing N/A

In-kind Matched Funding R 43,200,000

Other Project Income N/A

Expected Project 

Outcomes

1. Number of young people securing paid service opportunities = 3,000

2. Number of young people who have completed planned service activities = 2,250

3. Number of young people transitioning out of the National Youth Service into other opportunities =

750
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• Football for Growth is a registered NPO working in Gauteng, North West and Mpumalanga that uses sport, in particular

soccer, as a development tool to empower young people and get them involved in the community. The organisation

implements projects that combine sports training with life skills and health education to better equip young people to make

healthy and productive choices.

• Sport has been acknowledge as bolstering physical, psychological, emotional, and social well-being and development. In

addition, sport plays a significant cultural role in communities around the globe and are powerful vehicles for achieving

broader development goals, particularly for young people. In recent times, there is growing recognition that sport does not

have to compete with other development priorities but can instead be a powerful means for addressing them (e.g. United

Nations, USAid).

• Football for Growth is seeking to establish a new programme which focuses on soccer and life-skills education to young

people in priority nodes in Gauteng, North West and Mpumalanga. For this initiative, Football for Growth will partner with

five implementing agents that will assist in rolling out the initiatives in the three provinces. Given the challenges young

people face in these priority areas, from gender-based violence to poverty and joblessness, the aim is to use the

programme to create awareness of these social problems and to provide young people with opportunities to improve their

skills while contributing to their communities in a positive way.

Project Example (slide 2)
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• The programme will give young people the opportunity to:

➢ Learn and play a sport in locations where sports coaching is largely unavailable or unaffordable.

➢ Be a coach and mentor to other young people, learn new skills and gain work experience.

• In particular, the focus will be on encouraging girls and women to attend the programmes and get involved in offering sports

coaching or life-skills training to other young people (at least 70% of the participants will be female). The project will partner

with 120 schools within the target priority areas and offer sports coaching and life-skills training to 72,000 learners. The

project will recruit and train 1,500 soccer coaches and 1,500 life-skills coaches and mentors who will offer this community

service. Coaches will be engaged for four hours per day Monday to Thursday. During the first month, the 3,000 recruits will

be trained (train the trainer), so they are able to offer the community service as planned and to the required standard. In

addition, they will also be able to access further support throughout the 6 months they are engaged in service work.

• Working as a coach and mentor will give these young people a firm foundation of work experience that will give them a

better chance of securing further earning or learning opportunities. In addition, Football for Growth, will:

➢ Facilitate the registration of the 3,000 young people to SAYouth.mobi to link them to opportunities in their area.

➢ Work closely with other organisations that will assist in the delivery of specific life-skills training sessions (i.e. guest lectures) which will cover:

household financial management; entrepreneurship; reproductive health; gender issues; motivational sessions; etc.

Project Example (slide 3)
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Tea
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Completing the ABC PIMP

Monitoring & Reporting

DEMO
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Lunch Break
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Completing the ABC PIMP

Finance

DEMO
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Application Form

Grant Management System

DEMO
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Tea
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GA Standard Clauses, 

Contracting Process & Due 

Diligence 
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Introduction

• Due diligence checklist has been made available on the application website. Applicants are required to 

respond to all due diligence questions.

• Standardized Grant Agreements have been provided and are accessible on the application website

Due Diligence

• Details of the Applicant – Contracting Parties

- (type of organization, personal information to enable FICA and background checks, tax compliance verification report 

not older than 30 business days, Audited Financial Statements for the last three years).

• Institutional and Partnership Arrangement

- (Partnership agreements, project organogram and CVs for key individuals, terms of reference of the partnership 

steering committee)

Due Diligence, Grant Agreement and 

Contracting Process
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Due Diligence (Cont…)

• Governance and Controls

- (Governance structures and terms of reference of key committees, provide risk management policy, financial 

management policy, IT management systems policies and procedures and POPI Act policy)

• Project Model / Project Funding Model

- (Selection criteria to identify youth beneficiaries, flow of funds diagram, signed Matched Funding agreement if funding is

from non-public sector, board resolution if own funding, sworn statement, signed funding agreement and financial

statements in the event of individual funder, if Matched Funding is from public sector, proof of appropriated funds for the

project)

• Monitoring and Evaluation

- (Monitoring and reporting system, provide templates of means of verification for each indicator, nominate project

specific indicators with targets and appropriate means of verification)

Due Diligence, Grant Agreement and 

Contracting Process (Cont...)
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Due Diligence (Cont…)

• Monitoring and Evaluation

- (Monitoring and reporting system, provide templates of means of verification for each indicator, nominate project

specific indicators with targets and appropriate means of verification)

• Legal Requirements

- (CIPC registration documents and confirmation of directors, where applicable, shareholders agreement, in the event of

Trust, letters of authorization, in the case of the NPC, registration certificate from the DSD, material contracts,

regulatory approvals, proof of appointment of Auditors, board resolution or trustee resolution to make an application,

consent from directors, etc., in order to conduct credit checks)

• Litigation and Contingent Liabilities

- (judgment against the applicant in the last two years, credit related judgment against directors etc, discuss any

contingent liabilities or pending or threated litigation against applicant, any pending or settled outstanding issue relating

to non-compliance with the law)

Due Diligence, Grant Agreement and 

Contracting Process (Cont...)



39

Grant Agreement Clauses

• Grant / Matched Funding framework

- The principle is that Matched Funding must be deposited before Grant disbursement is processed.

• Section 38 Undertaking - PFMA

• Project Indicators

• Ring-fenced Project Bank Account

• Disbursement

- Advance Disbursement

- Quarterly Disbursement

- Withholding of funds

• Reimbursement of Project Funds

Due Diligence, Grant Agreement and 

Contracting Process (Cont...)
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Grant Agreement Clauses (Cont….)

• Reporting Obligations

- Quarterly Report

- Audit Report

- Self-evaluation Report

- Other reports

• Assets purchased by project funds

• Termination

• Dispute Resolution

• Key Personnel

• POPI Undertaking

Due Diligence, Grant Agreement and 

Contracting Process (Cont...)
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After Approval by the Investment Committee

• Drafting of Grant Agreement (Project Specific details) and Approval Letters & Decline Letter Template as 

well as the finalization of the Activity Based, Costing Project Implementation Monitoring Plan (ABC PIMP) 

internally.

• Circulation of the Grant Agreement (including annexes) and Approval letter internally for inputs.

• Circulation of Approval and Decline Letters to the DDG for signature.

• Contracting Batches sent to the successful applicants/ intermediaries, comments to be received from 

Intermediaries on Draft Grant Agreement and ABC PIMP.

• Draft Agreement and Annexes are updated, where necessary.

• Final Sign-off ABC PIMP internally.

• Submission of Draft Agreements together with Contracting File to DDG for final approval (for execution).

• Execution of the Grant Agreement (contracting process is expected to not take longer than 10 business 

days).

Due Diligence, Grant Agreement and 

Contracting Process (Cont…)
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Individual Service Plans
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• The ISP outlines the activities, support and resources required to achieve the desired outcomes for each 

participant of the proposed initiative

• The ISP identifies:

- Specific outcomes that are tied to the Community Paid Service Opportunity

- Actions and steps needed to meet outcomes 

- Support strategies and resources required to meet outcomes

• Each participant will be signed up to serve in a specific capacity over a period of time using the ISP

• The ISP will form the basis of the measurement of the participant’s successful completion of the service 

activity over the measurement period

• Participants may complete more than one service activity over the measurement period

Why an Individual Service Plan (ISP)?
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Completing the ISP
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Post-training Support by the Jobs 

Fund Team 
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Post-training support

Assistance from the JF team

• As already pointed out, during the Appraisal phase, there will be multiple instances where the JF Team will contact Applicants for further

information, etc.

• The JF Team will assist the applicant during the Application BCA stage, but note that:

o The JF Team will not complete the application documents (including ABC PIMP) for the applicant. The JF Team will support and provide

structuring guidance upon request.

o The Applicant must draft and then engage the project team for assistance/guidance if support is required.

o The applicant is required to submit the ABC PIMP prior to the Due Diligence (on-site/ virtual) meetings. The delivery dates will be

communicated to the applicant one week after the close of the application window. se are key delivery dates which can’t be missed, as this will

result in delays in the appraisal of the applicant’s application i.e. the applicant will miss the opportunity to get JF guidance. At the close of the

application process we will prioritize appraisal based on the state of readiness of the ABC PIMP and firmness of match funding arrangements.

• The support from Project Team doesn’t guarantee that the JFIC will approve the project. The JFIC decision to fund is independent. We

however assure the applicants that we are motivated to get your project approved.
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Closing



Thank You
The National Youth Development Agency

Email: info@nyda.gov.za

Website: www.nyda.gov.za

Jobs Fund

Email: jobsfund@treasury.gov.za

Website: www.jobsfund.org.za

mailto:info@nyda.gov.za
http://www.nyda.gov.za/
mailto:jobsfund@treasury.gov.za
http://www.jobsfund.org.za/

